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AGENDA 
•  Welcome 

•  Loutjie – Positive Deviance discussion 

•  Drinks refill and comfort break 

•  Group discussion 

•  Plenary feedback 

•  Proposal on sales application of Positive Deviance  

•  Introduction of our next topic and speaker 

•  Final drinks and cheers 



WELCOME & 
INTRODUCTIONS 









POSITIVE  
DEVIANCE 



I wish I could find a solution for the____________________ 
(problem) in my organisation 

POSITIVE DEVIANCE: 
CHECKING-IN STATEMENT 



PD is an approach to behavioral and social 
change based on the observation that in any 
community there are people whose uncommon 
but successful behaviors and strategies enable 
them to find better solutions to a problem than 
their peers, despite facing similar challenges and 
having no extra resources or knowledge than 
their peers.  
 
These individuals are referred to as positive 
deviants. 

POSITIVE DEVIANCE: 
DEFINITION 



1. Communities already have the 
solutions. They are the best experts 
to solve their problems 

POSITIVE DEVIANCE: 
PRINCIPLES 



2. Communities self-organise and 
have the human resources and 
social assets to solve an agreed-
upon problem 

POSITIVE DEVIANCE: 
PRINCIPLES 



3. Collective Intelligence. Intelligence 
and know-how is not concentrated 
in the leadership of a community 
alone or in external experts but is 
distributed throughout the 
community 

POSITIVE DEVIANCE: 
PRINCIPLES 



4. Aim: The  aim of the PD process is 
to draw out the collective intelligence 
to apply it to a specific problem 
requiring behaviour or social change 

POSITIVE DEVIANCE: 
PRINCIPLES 



5. Sustainability is the cornerstone 
of the approach. The PD approach 
enables the community or 
organisation to seek and discover 
sustainable solutions to a given 
problem because the demonstrably 
successful uncommon behaviors 
are already practiced in that 
community within the constraints 
and challenges of the current 
situation 

POSITIVE DEVIANCE: 
PRINCIPLES 



6. It is easier to change behaviour by 
practicing it rather than knowing 
about it. It is easier to act your way 
into  a new way of thinking than to 
think your way into a new way of 
thinking. 
 

POSITIVE DEVIANCE: 
PRINCIPLES 





DRINK REFILL  
BREAK 



GROUP 
DISCUSSIONS 



PLENARY  
FEEDBACK 



PRACTICAL 
APPLICATION OF PD 
A GENERIC “PD” CONCEPT PROPOSAL 
“7 Steps to Super Sales!” 



INSIGHTS 
 In any sales department there are      
salespeople and superstars.  

The perception is that superstar salespeople  
are genetically enhanced with powers that  
elude mere mortals. 

In fact super salespeople achieve results           
by positively deviating from established        
sales techniques. 

Furthermore, when asked to explain their 
success, most will shrug - they don’t do 
anything special.  

This is known as ‘unconscious competence’  
and it leads to an exciting opportunity… 

 



OPPORTUNITY 
POSITIVE DEVIANCE 
 
Unpack the unconscious ‘superpowers’ of those 
that regularly achieve extraordinary results, and 
share these insights with mere mortals.  
 



CREATIVE STRATEGY 
 Through a series of documentary style video 
profiles, follow their sales journey and analyse 
what they did differently, and why it worked. 

 
 



STEP 1 
Have a manager ‘slip’ 4 or 5 top 
sales superstars a ‘hot lead’. 
 



STEP 2 
The ‘hot lead’ will be an actor who 
has all the positive  traits of a 
potential client – plus some 
common doubts and objections. 
 



STEP 3 
Record the telephone 
conversation, and video 
the actor client. 

 



STEP 4 
Analyse the conversation with a focus on: 

  
•  The opening  

•  Tone of voice 

•  Use of language 

•  Use of sales hooks [F&B’s] 

•  Establishment of rapport 

•  Use of humour or personality 

•  Active listening 

•  Picking up on sales cues 

•  Overcoming objections, doubts and hesitancies  

  
And any other actions that turn a cold call into a 
sold client. 
 



STEP 5 
Video interview them about their 
sales technique. 

 

Replay sections of the conversation 
and point out where their technique 
– consciously or unconsciously– 
helped further the conversation.  
 



STEP 6 
Release these mini documentaries 
to sales audiences, along with 
supporting materials that reinforce 
the identifiable techniques and 
positively deviant practices. 
 



STEP 7 
Monitor the sales of those 
teams that have been exposed 
to the videos. 
 
Look for upturn in sales from 
individuals, and reward them a 
‘guerrilla acknowledgement’ 
gift or experience. 
 



SUMMARY 
Superheroes work among us 

They are in every role in your business 

A Positive Deviance campaign can help 
spread superpowers 

It’s that super-simple… 



CHANGE RESILIENCE IN 
COMPLEXITY –  
SONJA BLIGNAUT (MORE BEYOND) 


